
Lash Lift and Brow Lamination Evaluation 

Client Consultation:  

• Greet client and escort to work area. 
• Assess the client’s current style. 
• Determine the client’s preferences. 
• Assess client’s needs. 
• Assess client’s skin by performing a skin analysis to ensure that there is no inflamed, 

infected, broken, raised, or swollen skin in the area to be worked on; or an open wound 
or sore in the area to be worked on, infection, or infestation (i.e. lice) to prevent from 
safely performing service. 

• Assess client’s consultation form for any medications and products used within the last 
72 hours. Consult on any known allergies.    

• Consult with client on any facial surgeries within the last 3 months and if client under 
physicians’ care. 

• Assess if the client is prone to cold sores or fever blisters. 
• Assess if the client has used exfoliating or lightening agents with in the last 72 hours. 

(AHA’s, BHA’s, hydroquinone, etc.)  
• Assess facial injections within the last 3 weeks. (Botox, or Hyaluronic fillers) 
• If client is free from the above move forward with procedure.  

 

Wash Hands Procedure:  

• Wet hands with running water. 
• Apply liquid soap. 
• Wash palms to the end of wrist, back of hands to the end of the wrist, each finger, and 

thumb. 
• Wash both hands while interlocking fingers. 
• Rinse thoroughly with running water. 
• Dry with a clean towel or disposable towel. 

 

Tools/Supply Set up: 

• Gloves 
• Headband/hairnet 
• Cotton Swabs 
• Cotton pad 
• Tissue 

 
 

 
• Disposable Applicator Sticks 
• Disposable Portion Cups/Dish 
• Disposable mascara wand 
• Lash Perming Roller or Pad 

 



Products needed: 

• Eye makeup remover 
• Lash or Brow Adhesive 
• Lash or Brow Waving Solution 

• Neutralizing Lotion 
• Water 

Equipment needed: 

• Equipment cart 
• Magnifying lamp 

• Facial bed or chair 

 
Preparation:  

• Disinfect work station, bed and equipment using a disinfectant wipe (following 
manufacturer’s instructions) 

• Check equipment to ensure all devices are in safe working order and plugged in to a 
working receptacle.  

• Dispense products needed for the service. 
o Prepare disposable portion cups for each product with a portion of product by 

opening the top of the container and ensuring the tip of the nozzle does not 
come into contact with the disposable portion cup/tray or remove product with 
a disinfected or clean single use spatula. Close the lid to the product and set the 
portion cup/tray on the tray. 

• Drape Facial Bed using 1 fitted sheet, 1 flat sheet and 3 towels.  
o Place clean, laundered sheets down on disinfected facial bed, placing a towel 

horizontally at the head of the bed.  
o Lay a hair net and head band on top of the first towel, along with a rolled towel 

to support the head and neck of the client.  
o Save the 3rd towel to lay across the client décolleté.   

• Or use disposable table paper to drape the bed. 

Client Preparation: 

• Help client onto the bed.  
• Place the hair net and head band on the client’s head to cover the hair and ears 

completely.   
• Place the rolled towel under the client’s neck to support the head of the client. 

Washing hands Procedure:  

• Wet hands with running water.  
• Apply liquid soap.  
• Lather and rub palms to the end of wrist, back of hands to the end of the wrist, each 

finger, and thumb for 20 seconds. 
• Rub both hands while interlocking fingers. 



• Rinse thoroughly with running water.  
• Dry with a clean towel or disposable towel.  

Service Performance:  

• Identift perming products to be used and reads manufacturer’s instructions for mixing 
and usage. 

• Determine the size of the roller size desired for the amount of lift to be achieved if 
applicable. 

• Apply gloves. 
•  

Prepare Brows and Lashes: (to remove makeup, natural oils, and debris) 
• Apply cleansing product to eye brows and lashes 

o Retrieve cleansing product from disposable portion cup/tray with a disposable 
spatula and apply to 2X2/pads or cotton rounds with eye makeup remover.  

o Place the eye pads on the client’s closed eyes  
o Use a 2x2 or 4x4 moistened with a makeup remover to remove brow color.  

 Hold the opposite side of the brow, with the thumb of your free hand 
apply firm pressure and remove brow color from the outer corner to the 
inside.  

 Pat dry.  
 Repeat the step on the other brow.  

o Double brace while wiping the eye area working in a downward sweeping 
motion to clean lashes and lids, with 3 passes. Clean under eye area from outside 
corner to inside with 3 passes for each eye. Take caution not to pull or tug on the 
eyes.  
 Repeat if necessary.  

o Allow to dry for 2 minutes. 
o Discard disposable cotton pad in waste receptacle. 

• Application of Protective Cream or petroleum jelly 
o With gloved hands, dispense protective cream or petroleum jelly by opening the 

top of the container and ensuring no contamination of the container. Using a 
spatula dispense a small amount of product into product cup, close the top of 
the container. Place the used spatula into your ‘to be disinfected’ container.   

o INSTRUCT CLIENT TO KEEP EYES CLOSED AT ALL TIMES.  
• Ensure lashes and brow are entirely dry before proceeding. 
 
Lash Lifting 
• Carefully place a damp cotton pad on the lower lid on top of the protective cream to 

prevent fumes from entering the eyes and protect the skin from the product.  
• Bend the roller slightly to conform to the shape of the eye.  
• Gently place the perming roller or pad to the top of the base of the upper lashes. 
• Carefully use the disposable applicator to press each lash against the roller or pad, 

ensuring no overlapping and that each is secured against the roller or pad. 



• Discard applicator in waste receptacle. 
• Verify that none of the lower lashes are on the pad 
• Carefully apply the perming solution to the lashes that are securely adhered to the roller 

or rod, avoiding the skin and following manufacturer’s directions. 
o Dip cotton swab or brush applicator into the waving solution.   
o Remove excess from the cotton swab or brush applicator.   
o Carefully apply waving solution to the lashes in an upward motion until lashes 

are evenly coated. Ensure not to get product in the clients, eyes, nose or mouth.  
• Process according to manufacturer’s directions. 

• Remove waving solution with a wet cotton pad without dripping water in the client’s 
eyes. 

o Moving in an upward motion, with a light hand remove waving solution.   
o Repeat at least 3 times, to remove all waving solution for the lash area.   
o Discard used cotton pads in waste receptacle.    

• Remove used under-eye pads and discard in waste receptacle and replace with new eye 
pads if need.  

• Carefully apply the neutralizing solution to the lashes that are securely adhered to the 
roller or rod, avoiding the skin and following manufacturer’s direction. 

o Dip cotton swab or brush applicator into the neutralizing solution.   
o Remove excess from the cotton swab or brush applicator.   
o Carefully apply neutralizing solution to the lashes in an upward motion until 

lashes are evenly coated. Ensure not to get product in the clients, eyes, nose or 
mouth. 

• Process according to manufacturer’s directions. 
• Remove neutralizing solution with a wet cotton pad without dripping water in the 

client’s eyes. 
o Moving in an upward motion, with a light hand remove neutralizing solution.   
o Repeat at least 3 times, to remove all waving solution for the lash area.   
o Discard used cotton pads in waste receptacle.    

• Slowly roll the lashes off of the rod or pad. 
• Remove protective eye pad from underneath the eyes. 
• Discard protective eye pad in waste receptacle. 
• Use a cotton pad moistened with the makeup remover or cleanser to cleanse the eye 

area 
o Wipe the eye area working in a downward sweeping motion to clean lashes and 

lids, with 3 passes. Clean under eye area from outside corner to inside with 3 
passes for each eye. Take caution not to pull or tug on the eyes. Repeat if 
necessary.  

o Discard cotton pad in waste receptacle. 
 
  



Brow Lamination 
• Carefully place a cotton pad below each brow on top of the protective cream to protect 

the skin from the product and catch any excess solution. 
• Gently use the mascara wand to comb the brows up into the desired shape and pattern. 
• Carefully apply the lash or brow adhesive using an applicator as recommended by the 

manufacturer to better ensure the final appearance of the brows. 
• Discard applicator in waste receptacle. 
• Carefully apply the perming solution to the brow avoiding the skin and following 

manufacturer’s direction. 
o Dip cotton swab or brush applicator into the waving solution.   
o Remove excess from the cotton swab or brush applicator.   
o Carefully apply waving solution to the brows in an upward motion until brows 

are evenly coated. Ensure not to get product in the clients, eyes, nose or mouth.  
• Process according to manufacturer’s directions. 

• Remove waving solution with a wet cotton pad without dripping water in the client’s 
eyes. 

o Moving in an upward motion, with a light hand remove waving solution.   
o Repeat at least 3 times, to remove all waving solution for the brow area.   
o Discard used cotton pads in waste receptacle.    

• Remove used under-eye pads and discard in waste receptacle and replace with new eye 
pads if need.  

• Carefully apply the neutralizing solution to the brow avoiding the skin and following 
manufacturer’s direction. 

o Dip cotton swab or brush applicator into the neutralizing solution.   
o Remove excess from the cotton swab or brush applicator.   
o Carefully apply neutralizing solution to the brows in an upward motion until 

brows are evenly coated. Ensure not to get product in the clients, eyes, nose or 
mouth. 

• Process according to manufacturer’s directions. 
• Remove neutralizing solution with a wet cotton pad without dripping water in the 

client’s eyes. 
o Moving in an upward motion, with a light hand remove neutralizing solution.   
o Repeat at least 3 times, to remove all waving solution for the lash area.   
o Discard used cotton pads in waste receptacle.    

• Remove protective eye pad from underneath the eyes. 
• Discard protective eye pad in waste receptacle. 
• Use a cotton pad moistened with the makeup remover or cleanser to cleanse the eye 

area 
o Wipe the brow area working in an upward sweeping motion to clean brow and 

lids, with 3 passes. Take caution not to pull or tug on the eyes. Repeat if 
necessary.  

o Discard cotton pad in waste receptacle. 



 
 Post Service:  

• Client follow up: Discuss maintenance and after care.  
• Single use items are discarded.  
• Place implements in a closed container labeled “To Be Disinfected”.  
• Place cape and used towels into closed container until laundered.  

 Work area cleaned and disinfected: 

• Identify proper cleaning agent and reads manufacturer’s directions.  
• Follow manufacturer’s directions for mixing/usage  
• Wipe work station/area with cleaning solution, to remove debris.  
• Identify disinfectant that is bactericidal, viricidal and fungicidal; EPA approved for use in 

salon setting.  
• Follow manufacturer’s directions for mixing and/or using appropriate aerosol 

disinfectant. 
• Disinfect electrical equipment stored in clean area separate from other implements.  

Remove gloves. 

Wash hands. 

A score must be achieved that is set by the schools grading standards to pass this evaluation 
plan. 
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