
Permanent Waving Performance Evaluation 
 
 
Wash hands Procedure: 

• Wet hands with running water. 
• Apply liquid soap. 
• Wash palms to the end of wrist, back of hands to the end of the wrist, each finger, and thumb. 
• Wash both hands while interlocking fingers. 
• Rinse thoroughly with running water.  
• Dry with a clean towel or disposable towel.  

 
Work area cleaned and disinfected. 

• Identifies proper cleaning agent and reads manufacturer’s directions. 
• Follows manufacturer’s directions for mixing/usage 
• Wipe work station/area with cleaning solution, to remove debris. 
• Identify disinfectant that is bactericidal, virucidal and fungicidal; EPA approved for use in salon 
• setting. 
• Reads manufacturer’s directions for non-immersible implement or equipment disinfection. 
• Follows manufacturer’s directions for mixing and/or using appropriate aerosol disinfectant. 
• Clean, closed container labeled “To Be Disinfected” is placed at the station for used Implements 

to be placed in 
 
Tool Setup Procedure 

• Ensure all tools are clean and disinfected and single- use (porous) items are new 
• Ensure electrical instruments are clean, disinfected and in good working order 
• Set up all necessary rods, implements, and products 

o Perm Rods 
o End Papers 
o Spray Water Bottle 
o Towels 
o Rat Tail Comb(s) 
o Wide-tooth comb 
o Timer 
o Clips 
o Scissors for cutting the perm bottle open 
o Chemical Cape 
o Cotton coil 
o Applicator Bottles 
o Shampoo 
o Protective Base/Barrier Cream 
o Single Use Spatula or Applicator Stick 
o Hooded Dryer or Blow Dryer with Diffuser (optional) 

 
Client Consultation:  

• Greet client and escort to work area  
• Assess the client’s current style.  



• Determine the client’s preferences.  
• Assess client’s needs  
• Assess client’s scalp by performing a hands-on hair and scalp analysis to ensure that there is no 

inflamed, infected, broken, raised, or swollen skin in the area to be worked on; or an open 
wound or sore in the area to be worked on, infection, or infestation (i.e. lice) to prevent student 
from safely performing service  

• If client is free from the above the student moves forward with procedure.  
 
Client Preparation: 

• Drape Client for shampoo 
• Turn collar inside, if necessary  
• Place terry towel lengthwise across the shoulders, cross under the client’s chin.  
• Place cape over the towel and fasten securely.  
• Drape does not touch the client’s skin.  
• Place another towel over the cape and secure  

 
       Shampoo Application:  

• Carefully position client’s neck in shampoo bowl  
• Hold the shampoo hose and turn water on  
• Adjust volume/temperature of water  
• Wet hair thoroughly  
• Selects the appropriate shampoo for client’s hair type and texture  
• Dispense product ensuring no cross contamination of shampoo  
• Apply shampoo lightly without scalp massage.  
• Rinse thoroughly.  
• Towel dry.  
• Clean shampoo area and product dispensers.  
• Return to work area.  

 
 Service Performance: 

• Check the client’s drape to ensure that it is still secure. Replace any wet towels with clean dry 
towels. 

• Use wide-tooth comb to comb hair back away from face  
• Select the size of perm rod for the desired curl pattern 
• Place a single perm rod on to the top of the hair in the front center at the hairline 
• Create partings on both sides of the perm rod using your rat tail comb to create a clean center 

section 
• Clip the hair in each section to control the hair 
• Remove the clip in the center front section where you will begin wrapping 
• Use the rat tail comb to create a clean parting the same width as the perm rod 
• Using the comb, distribute the hair at a 90-degree angle from the scalp 
• Protect the ends of the hair by placing an end paper on both sides of the hair that extends past 

the ends 
• Place the perm rod under the ends  



• Wrap the ends of the hair that are protected by the end papers over the top and around the 
perm rod towards the scalp 

• Continue to carefully wind the hair around the perm rod, keeping the hair taut until the hair is 
completely wrapped around the rod 

• Pull the end cap for the rod across the wrapped hair to close the rod being certain to keep the 
elastic band straight and visibly along the center of the rod 

• Continue wrapping each rod in this way, maintaining 90-degree angle, keeping it taut and the 
same direction of winding the hair around each rod for each section 

• Place a pick or stabilizers under the elastic band of several rods if desired to maintain tension 
and control 

• Use a single use spatula or applicator stick to transfer barrier cream or base cream from the 
container to the back of your hand; seal the container and smooth the cream along the hairline  

• Throw the single use spatula in the trash 
• Place cotton coil along the hairline  
• Verify that the client’s two towel drape is secure to provide the proper protection necessary for 

the chemical service. 
• Hand a towel to the client as a safety precaution to absorb any excess solution that may drip 
• Put on gloves 
• Carefully read manufacturer’s directions and precautions of the perm solution 
• If needed, combine the activator in the perm solution by carefully opening both bottles and 

slowly pouring the activator into the perm solution 
• Then throw the empty bottle in the trash 
• Carefully close the bottle 
• Gently mix the solution by tilting the bottle back and forth 
• Use the scissors to carefully cut a small section off the tip of the bottle; do not cut too far down 

or it will be difficult to control the flow of the solution 
• Grasp a perm rod between your thumb and index finger and gently lift the rod 
• Position the tip of the bottle over the hair wound around the lifted rod being careful not to 

touch the tip of the bottle to the hair 
• Slowly and carefully squeeze the bottle applying the solution in a left to right motion along the 

top and bottom of the rod 
• Repeat the application process above for each perm rod, ensuring all rods are fully saturated 
• Dispose of waving lotion bottle into trash 
• Set the timer according to manufacturer’s directions  
• Check the cotton and towel to see if they are saturated with solution; if so, remove them and 

replace with fresh clean cotton and or towel 
• Select a perm rod to determine the amount of curl achieved by carefully unwrapping the hair 

from the rod 2.5 turns 
• Do not place additional tension or push the rod toward the scalp; maintain the hair in a relaxed 

state to observe an S pattern 
• Wrap the hair back around the rod to continue processing and secure the band 
• When the timer has ended or if the hair reached the desired curl pattern before, escort the 

client to the shampoo bowl 



• Dispose of cotton in trash 

• Carefully position client’s neck in shampoo bowl  
• Hold the shampoo hose and turn water on  
• Adjust volume/temperature of water  
• Wet hair thoroughly and continue rinsing carefully for 5 minutes 
• Use a towel to gently blot the moisture from each rod being careful not to disturb the wrapped 

hair 
• If any rods become loose or begin to unwrap, rewrap the hair on the rod before proceeding 
• Continue to blot the moisture for 5 minutes, replacing the towel with a dry one if needed 
• Apply dry clean cotton to hairline 
• Check the client’s drape to ensure that it is still secure. Replace any wet towels with clean dry 

towels. 
• Use the scissors to carefully cut a small section off the tip of the neutralizer bottle; do not cut 

too far down or it will be difficult to control the flow of the solution 
• Grasp a perm rod between your thumb and index finger and gently lift the rod 
• Position the tip of the bottle over the hair wound around the lifted rod being careful not to 

touch the tip of the bottle to the hair 
• Slowly and carefully squeeze the bottle applying the neutralizer in a left to right motion along 

the top and bottom of the rod 
• Repeat the application process above for each perm rod, ensuring all rods are fully saturated 
• Dispose of neutralizer bottle in to trash 
• Set the time according to manufacturer’s directions  
• When the timer has ended escort the client to the shampoo bowl 

• Carefully position client’s neck in shampoo bowl  
• Hold the shampoo hose and turn water on  
• Adjust volume/temperature of water  
• Wet hair thoroughly and continue rinsing carefully for 5 minutes 
• Clean shampoo area and product dispensers.  
• Dispose of cotton in trash 
• Remove rods, ensuring to dispose of papers in trash 

• Ensure client’s neck is carefully secured in shampoo bowl  
• Hold the shampoo hose and turn water on  
• Adjust volume/temperature of water  
• Wet hair thoroughly to rinse any remaining neutralizer 
• Remove gloves 
• Style as desired 

 

Post Service:  
• Client follow up: Discuss maintenance and after care  
• Single use items are discarded.  
• Implements are placed in a closed container labeled “To Be Disinfected”.  
• Place cape and used towels into closed container until laundered.  



 
Work area cleaned and disinfected: 

• Identifies proper cleaning agent and reads manufacturer’s directions.  
• Follows manufacturer’s directions for mixing/usage  
• Wipe work station/area with cleaning solution, to remove debris.  
• Identify disinfectant that is bactericidal, virucidal and fungicidal; EPA approved for use in salon 

setting.  
• Follows manufacturer’s directions for mixing and/or using appropriate aerosol disinfectant.  
• Disinfected electrical equipment stored in clean area separate from other implements.  
• Remove gloves 
 

Wash hands 

A score must be achieved that is set by the schools grading standards to pass this evaluation plan. 
 

 


